
Starting a WHOI Spinoff
Innovation and entrepreneurship are highly  valued and encouraged at  WHOI.  As an inst itut ion of  publ ic  trust ,  WHOI
is  a lso committed to fulf i l l ing its  mission and ensuring openness in  research and education.  WHOI and inventors wi l l
work together to balance outside entrepreneuria l  act iv it ies  with confl icts  of  interest  in  the start-up context.

Consult  for  startup &
remain at  WHOI

Take management role
in  startup with leave of

absence from WHOI

Take management role
in  company and stay at

WHOI part-t ime*

Take management role
at  company and stay at

WHOI fu l l-t ime**

3rd party to negot iate
on behalf  of  company
Faci l i ty  Use Agreement
for  use of  WHOI
faci l i t ies
WHOI can be a
customer 

WHOI Express Startup
License or  3rd party  to
negotiate on behalf  of
company
Faci l i ty  Use Agreement
for  use of  WHOI
faci l i t ies
WHOI can be a
customer 
Tenure track pause for
leave of  absence

WHOI Express Startup
License or  3rd party  to
negotiate on behalf  of
company
Faci l i ty  Use Agreement
for  use of  WHOI
faci l i t ies
WHOI cannot be a
customer 
Waiver  of  royalty  share
from WHOI

*This  opt ion should be
short-term with a  p lanned
decis ion point  to go fu l l-
t ime with one or  the other
with in  a  year

WHOI Express Startup
License or  3rd party  to
negotiate on behalf  of
company
Faci l i ty  Use Agreement
for  use of  WHOI
faci l i t ies
WHOI cannot be a
customer 
Waiver  of  royalty  share
from WHOI

**Requires winding down
research re lated to
l icensed IP 

There are several  scenar ios where WHOI Inventors  may wish to be involved with a  startup company
Certain  requirements may apply  dependent on cont inued role at  WHOI
Al l  example scenar ios below would require an approved Confl ict  Mit igat ion Plan (CMP)
Disclosure of  company t ime/role vs .  WHOI t ime/role when working with col leagues is  a lways required.
I t 's  important  to note that  WHOI OTT does not  make decis ions on COI/COC 

 
Possible Pathways:  Please note that below are examples and other scenarios/pathways may exist  


